
Date: [Insert Date] 

To: [Name of Approving Authority/Committee] 

From: [Your Name/Department] 

Subject: Recommendation for Strategic Compensation and Benefits Award: [Employee Name]  

Dear [Name of Approving Authority], 

I am writing to formally recommend [Employee Name], [Job Title] in the [Department Name], 

for a Strategic Compensation and Benefits Award in the form of [Specify Award Type, e.g., 

Performance Bonus, Equity Grant, or Salary Adjustment]. 

This recommendation is based on the following strategic contributions: 

• Measurable Impact: [Describe specific achievements, such as cost savings, revenue 

growth, or project completion]. 

• Internal Equity and Retention: [Explain how this award aligns with market 

benchmarks or ensures the retention of a key talent]. 

• Value Alignment: [Describe how the employee's performance reflects the core values 

and long-term goals of the organization]. 

Current Compensation Overview: 

• Current Salary: [Insert Amount] 

• Proposed Award/Adjustment: [Insert Amount or Percentage] 

• Effective Date: [Insert Date] 

I am confident that providing this award will not only recognize [Employee Name]'s exceptional 

performance but also serve as a strategic investment in our department's future success. I have 

attached the detailed performance evaluations for your review. 

Thank you for your time and consideration. 

Sincerely, 

[Your Signature] 

[Your Printed Name] 

[Your Title]  


