
Date: [Date] 

To: [Executive Sponsor Name/Steering Committee] 

From: [Your Name/Project Lead Name] 

Subject: Recommendation for Implementation of [HRIS Software Name] 

Dear [Recipient Name], 

Following a comprehensive cross-functional evaluation involving stakeholders from Human 

Resources, Information Technology, Finance, and Operations, we formally recommend the 

implementation of [HRIS Software Name] as our primary Human Resources Information 

System. 

Our selection is based on the following key requirements identified during the discovery phase: 

• Data Integration: Seamless synchronization with existing [Payroll/ERP] systems to 

reduce manual entry. 

• Compliance and Security: Advanced data encryption and automated regulatory 

reporting capabilities. 

• User Experience: Intuitive self-service portals for both employees and managers to 

increase adoption. 

• Scalability: The ability to support our projected headcount growth and international 

expansion. 

The cross-functional team has reviewed the technical architecture and budget requirements. We 

have determined that this solution offers the highest Return on Investment (ROI) by reducing 

administrative overhead by [X]% and centralizing our workforce analytics. 

We request formal approval to proceed with the contracting phase and the initiation of the 

implementation timeline effective [Start Date]. 

Sincerely, 

[Your Signature] 

[Your Job Title] 

[Department Name] 


