
[Your Name] 

[Your Title] 

[Your Company Name] 

[Date] 

[Recipient Name] 

[Recipient Title] 

[Recipient Company Name] 

Subject: Reassessment of Strategy Amidst Current Market Shifts 

Dear [Recipient Name], 

I am writing to formally initiate a reassessment of our current [Project Name/Business 

Agreement] in light of the significant shifts recently observed in the [Specific Industry/Market] 

market. 

As market conditions have evolved, specifically regarding [mention 1-2 key shifts, e.g., interest 

rates, consumer demand, or supply chain costs], we believe it is prudent to evaluate how these 

variables impact our existing goals and timelines. Our objective is to ensure that our approach 

remains both competitive and sustainable under these new circumstances. 

We are currently reviewing the following areas:  

• Current pricing and valuation models. 

• Resource allocation and budget priorities. 

• Strategic timelines for upcoming deliverables. 

I would like to schedule a meeting during the week of [Date] to discuss our findings and align on 

a revised strategy moving forward. Please let me know your availability for a brief call or 

meeting. 

Thank you for your continued partnership and flexibility as we navigate these market changes. 

Sincerely, 

[Your Signature] 

[Your Printed Name] 


