[Date]

[Client Name]
[Client Address]
[City, State, Zip Code]

Subject: Market Shift Analysis Following [Project/Service Name] Cancellation
Dear [Client Name],

Following the recent cancellation of [Project/Service Name], we have conducted an analysis of
the current market conditions to provide you with an overview of the shifts that have occurred
since the project's inception.

1. Current Market Trends
Since the initial planning phase, the market has moved toward [Insert Trend, e.g., increased
automation/sustainability]. This suggests that consumer demand is now favoring [Insert Specific

Shift].

2. Competitive Landscape

Recent data indicates that primary competitors have [Insert Competitor Action, e.g., lowered
pricing/launched new features]. This change affects the original value proposition of the
cancelled project by [Insert Impact].

3. Pricing and Economic Factors
Fluctuations in [Insert Factor, e.g., raw material costs/interest rates] have resulted in a
[Percentage]% change in projected delivery costs compared to our original estimates.

4. Strategic Recommendations

Based on these shifts, we recommend the following adjustments should you choose to revisit this
initiative in the future:

- [Recommendation 1]

- [Recommendation 2]

We remain committed to supporting your business goals. Please find the attached detailed report
for a full breakdown of these metrics.

Sincerely,
[Your Name]

[Your Title]
[Your Company Name]



