
[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Phone Number] 

[Your Email Address] 

[Date] 

[Recipient Name] 

[Recipient Title] 

[Recipient Company Name] 

[Company Address] 

Dear [Recipient Name], 

I am writing to propose a strategic collaboration focused on one primary objective: maximizing 

[Recipient Company Name]'s net profit margins. 

While many consultants focus solely on top-line revenue, my approach targets the bottom line. 

Through a combination of operational efficiency, cost restructuring, and high-margin product 

positioning, I help businesses transform existing volume into significantly higher net income. 

Based on my initial research into your current market position, I have identified three specific 

areas where we can immediately recapture lost margin: 

• Expense Optimization: Identifying and eliminating hidden operational redundancies. 

• Pricing Strategy: Implementing value-based pricing models to increase per-unit 

profitability. 

• Resource Allocation: Shifting capital toward your highest-performing segments to 

reduce waste. 

In my previous work with [Similar Company or Industry], these strategies resulted in a 

[Percentage]% increase in net profit within the first [Timeframe]. I am confident I can deliver 

similar, measurable results for your organization. 

I would like to schedule a brief 15-minute call to discuss a customized profit maximization 

roadmap for [Recipient Company Name]. Are you available on [Day] at [Time]? 

I look forward to the possibility of working together to drive your company's financial growth. 

Sincerely, 

[Your Signature] 

[Your Printed Name] 


