
[Your Name] 

[Your Title] 

[Your Company Name] 

[Date] 

[Client Name] 

[Client Title] 

[Client Company] 

Dear [Client Name], 

Subject: Proposal for a Flexible Commission Structure 

I am writing to propose a partnership that prioritizes your specific financial goals through a 

flexible commission structure. We understand that a one-size-fits-all approach does not always 

align with the dynamic needs of your business. 

Our goal is to provide a performance-based model that ensures our success is directly tied to 

yours. We are prepared to offer the following options: 

• Tiered Commission: Rates that decrease as sales volume increases. 

• Performance Milestones: Bonus structures triggered upon reaching specific growth 

targets. 

• Hybrid Model: A combination of a low base retainer and performance-driven 

percentages. 

By adopting a flexible structure, you gain greater control over your margins while ensuring we 

remain highly motivated to deliver exceptional results. This approach minimizes your upfront 

risk and maximizes the value of our collaboration. 

I would welcome the opportunity to discuss which model best suits your current objectives. Are 

you available for a brief call on [Day] at [Time]? 

Sincerely, 

[Your Signature] 

[Your Name] 

[Your Phone Number] 

[Your Email Address] 


