[Your Name]
[Your Title/Department]
[Date]

[Recipient Name]
[Recipient Title]
[Company Name]

Subject: Investment Justification for Air Conditioning System Upgrade
Dear [Recipient Name],

I am writing to formally propose an upgrade to the air conditioning system at [Facility
Name/Location]. Our current system is [Number] years old and is no longer meeting the
operational needs of the building. This upgrade is a strategic investment that will result in
significant long-term cost savings and operational improvements.

The primary justifications for this expenditure include:

e Reduction in Energy Costs: The proposed [Model/Type] system is [Percentage]% more
energy-efficient than our current unit. We project a monthly utility savings of
approximately ${Amount], leading to a full return on investment within [Number] years.

e Lower Maintenance Expenses: Maintenance costs for the existing unit have increased
by [Percentage]% over the last year. A new system will be under warranty and eliminate
the need for frequent, expensive emergency repairs.

o Improved Operational Reliability: The current system has experienced [Number]
failures in the past [Time Period], resulting in downtime. A new system ensures
consistent climate control, protecting critical equipment and productivity.

o Sustainability Goals: Upgrading to a system using eco-friendly refrigerants will reduce
our carbon footprint and align with the company's environmental initiatives.

I have attached a detailed cost-benefit analysis and quotes from three pre-qualified vendors for
your review. | recommend proceeding with [Vendor Name] due to their competitive pricing and
comprehensive service agreement.

I am available to discuss this proposal in further detail at your earliest convenience.

Sincerely,

[Your Signature]
[Your Printed Name]



