
[Date] 

[Recipient Name] 

[Recipient Job Title] 

[Company Name] 

Dear [Recipient Name], 

Subject: Proposal for Revamped Marketing Strategy 

I am writing to propose a comprehensive update to our current marketing strategy. After 

analyzing our recent performance data and shifting market trends, I believe a revamped approach 

is necessary to accelerate our growth and improve our return on investment. 

The proposed strategy focuses on three key pillars: 

• Brand Positioning: Refining our messaging to better resonate with our target audience's 

current needs. 

• Digital Optimization: Shifting resources toward high-performing social channels and 

improving our search engine visibility. 

• Customer Retention: Implementing new engagement tactics to increase the lifetime 

value of our existing clients. 

I have attached a detailed breakdown of the proposed budget, projected timelines, and expected 

KPIs. Preliminary estimates suggest that these changes could lead to a [Percentage]% increase in 

qualified leads within the first quarter of implementation. 

I would appreciate the opportunity to discuss this proposal with you in more detail during our 

next meeting. Please let me know if you would like any additional information in the meantime. 

Best regards, 

[Your Name] 

[Your Job Title] 

[Your Email Address] 


