[Date]

[Client Name]
[Client Address]
[City, State, Zip Code]

Subject: Return on Investment Analysis: Luxury Renovation vs. Standard Upgrade
Dear [Client Name],

As requested, I have prepared a comparative analysis regarding the projected Return on
Investment (ROI) for your property located at [Property Address]. Below is a summary
comparing a high-end luxury renovation against standard functional upgrades.

Option 1: Standard Upgrade
This approach focuses on essential repairs, fresh paint, and mid-range finishes.

e Estimated Investment: ${ Amount]

e Target Buyer: First-time homeowners or mid-market families.

e Pros: Lower upfront cost, faster completion time, and a broader pool of potential buyers.
e Cons: Lower ceiling for the final sale price.

e Projected ROI: [Percentage]%

Option 2: Luxury Renovation
This approach involves premium materials, custom cabinetry, smart home technology, and
designer finishes.

o Estimated Investment: $[ Amount]

o Target Buyer: High-net-worth individuals seeking move-in-ready luxury.

o Pros: Significantly higher appraisal value and competitive edge in the luxury market.
o Cons: Higher capital requirement and longer renovation timelines.

e Projected ROI: [Percentage]%

Market Analysis Summary:

Current market data for [Neighborhood Name] indicates a high demand for [luxury/standard]
features. Properties with [specific amenity] are currently yielding the highest premiums.
Recommendation:

Based on the current neighborhood comps, I recommend pursuing the [Luxury/Standard] path to
maximize your net proceeds at closing.

Please let me know which direction you would like to discuss further.

Sincerely,



[Your Name]
[Your Title/Company]
[Phone Number]



