[Your Name/Company Name]
[Your Address]

[City, State, Zip Code]
[Phone Number]

[Email Address]

[Date]

[Landlord Name]
[Landlord Address]
[City, State, Zip Code]

Re: Annual Asset Optimization and Portfolio Review
Dear [Landlord Name],

I am writing to provide you with your scheduled Asset Optimization Portfolio Review for the
current period. Our goal is to ensure that your real estate holdings continue to align with your
long-term financial objectives and to identify opportunities for increasing your net operating
income.

Based on our recent analysis of your portfolio, including [Property Addresses], we have
evaluated the following key metrics:

e Current Market Valuation vs. Acquisition Cost

o Rental Yield and Gap Analysis (Current Rent vs. Market Rate)
o Expense Ratio and Operational Efficiency

o Capital Improvement ROI Projections

e Debt Service Coverage and Refinancing Opportunities

Our preliminary findings suggest that there are specific areas where we can optimize your
returns. Specifically, we have identified [mention a brief opportunity, e.g., potential for utility

rebilling or value-add renovations].

I would like to schedule a brief meeting or call to walk you through the full report and discuss
potential adjustments to your portfolio strategy for the upcoming year.

Please let me know your availability during the week of [Date] for a 20-minute consultation.
Sincerely,
[Your Signature]

[Your Printed Name]
[Your Title/Role]



