
To: [Investment Committee/Stakeholders] 

From: [Your Name/Acquisition Team] 

Date: [Insert Date] 

Subject: Multifamily Property Acquisition Strategy - [Target Market/Year] 

1. Executive Summary 

This letter outlines our strategic approach to acquiring multifamily assets within [Target 

Geographic Area]. Our primary objective is to achieve [Target ROI/IRR]% through the 

acquisition of [Class A/B/C] properties that offer [Value-Add/Core/Opportunistic] potential. 

2. Investment Criteria 

• Property Size: [Number of Units] units minimum. 

• Vintage: Properties constructed between [Year] and [Year]. 

• Asset Class: Focus on [e.g., Garden-style apartments or Mid-rise urban]. 

• Location Grade: [e.g., B+ or better submarkets with high rent growth]. 

3. Market Analysis 

We are targeting markets characterized by [e.g., strong job diversification, population growth, 

and limited new supply]. Current vacancy rates in our target sectors remain below [X]%, 

supporting steady rental income projections. 

4. Value Creation Strategy 

Our team will focus on the following levers to drive Net Operating Income (NOI): 

• Capital Improvements: Interior renovations (kitchens, flooring) and exterior amenity 

upgrades. 

• Operational Efficiency: Implementing professional property management to reduce 

turnover and utility expenses. 

• Revenue Optimization: Implementing "RUBS" (Ratio Utility Billing System) and 

ancillary income streams (pet fees, parking, storage). 

5. Acquisition Pipeline & Sourcing 

We will leverage both on-market listings via brokerage relationships and off-market 

opportunities through direct-to-owner marketing campaigns and proprietary data analysis. 

6. Risk Mitigation 

Each acquisition will undergo a rigorous due diligence process including third-party physical 

inspections, lease audits, and sensitivity analysis regarding interest rate fluctuations and exit cap 

rates. 



7. Conclusion 

By adhering to this disciplined acquisition strategy, we aim to build a resilient portfolio that 

delivers superior risk-adjusted returns for our investors. 

Sincerely, 

[Signature] 

[Your Title] 


