[Date]

[Recipient Name]
[Recipient Title]
[Company Name]
[Address]

[City, State, Zip Code]

Subject: Market Analysis for Proposed Retirement Neighborhood - [Project Name]
Dear [Recipient Name],

Please find enclosed the comprehensive Market Analysis for the proposed retirement
neighborhood located at [Site Location/Address].

This report provides an in-depth evaluation of the local senior living landscape, focusing on the
following key areas:

e Demographic Trends: Analysis of the aging population within a [Number]-mile radius.

o Competitive Landscape: Assessment of existing independent and assisted living
facilities, including occupancy rates and pricing.

e Demand Forecast: Identification of gaps in the current market and projected housing
needs for the next [Number] years.

o Site Suitability: Evaluation of local amenities, healthcare proximity, and accessibility for
seniors.

Based on our findings, there is a significant demand for [Specific Type of Housing, e.g., Luxury
Cottages] in this area. The current supply is insufficient to meet the growing needs of the [Age
Group] demographic, suggesting a high capture rate for this project.

We believe this analysis confirms the feasibility of the project and provides a strategic roadmap
for development and marketing.

I am available at your convenience to discuss the details of this report further.
Sincerely,

[Your Name]

[Your Title]

[Your Phone Number]
[Your Email]



