
[Agent Name] 

[Agency Name] 

[Phone Number] 

[Email Address] 

[Date] 

[Homeowner Name] 

[Property Address] 

[City, State, Zip Code] 

Dear [Homeowner Name], 

I am writing to provide you with a strategic market positioning analysis for your property located 

at [Property Address]. In today's shifting real estate climate, how your home is positioned against 

the competition is the single most important factor in determining how quickly it sells and at 

what price. 

Based on current market data and recent sales in [Neighborhood Name], I recommend the 

following positioning strategy for your home: 

• Competitive Pricing: Setting the initial list price at $[Price] to attract the highest volume 

of qualified buyers within the first 14 days. 

• Target Audience: Focusing marketing efforts on [Target Buyer Profile, e.g., first-time 

families or downsizing professionals]. 

• Value Proposition: Highlighting your home's unique features, specifically [Feature 1] 

and [Feature 2], to differentiate it from active listings. 

Our goal is not just to list your home, but to position it as the "best-in-class" option for buyers in 

your price bracket. By aligning the condition of the home with an aggressive digital marketing 

plan, we can create a sense of urgency that drives competitive offers. 

I have attached a full Comparative Market Analysis (CMA) for your review. I would like to 

schedule a brief call on [Day] at [Time] to discuss how this positioning will maximize your 

return on investment. 

Sincerely, 

[Signature] 

[Agent Name] 

[License Number] 


