
[Your Name] 

[Your Title/Company] 

[Date] 

[Recipient Name] 

[Recipient Title/Stakeholder] 

[Company Name] 

Re: Neighborhood Competitor Analysis Report 

Dear [Recipient Name], 

Please find the requested competitor analysis for the [Neighborhood Name] area. This report 

outlines the current market landscape and how our business compares to local rivals. 

1. Key Competitors Identified: 

• [Competitor A Name]: Located at [Address]. Known for [Strength]. 

• [Competitor B Name]: Located at [Address]. Known for [Strength]. 

2. Market Comparison: 

• Pricing: Our current pricing is [higher/lower/equal] to the neighborhood average. 

• Services: We offer [Unique Selling Point] which is currently unavailable at nearby 

locations. 

• Customer Traffic: Peak hours for competitors appear to be [Timeframe], suggesting an 

opportunity for [Strategy]. 

3. Identified Opportunities: 

Based on this analysis, we recommend focusing on [Action Item 1] and [Action Item 2] to 

capture a larger share of the local market. 

The full data set is attached for your review. Please let me know if you would like to discuss 

these findings in more detail. 

Best regards, 

[Your Signature] 

[Your Printed Name] 


