[Date]

[Property Manager Name]
[Company Name]
[Address]

[City, State, Zip Code]

Re: Quarterly Performance Review - [Property Name/Portfolio] - [Quarter/Year]
Dear [Property Manager Name],

This letter serves as the formal performance review for the partnership regarding [Property
Name] for the period of [Start Date] to [End Date]. The purpose of this review is to evaluate key
performance indicators (KPIs) and ensure our strategic goals remain aligned.

Performance Summary:

o Financial Performance: [Briefly mention revenue, budget adherence, or collections].

e Occupancy & Retention: [Mention current occupancy rates and lease renewals].

e Maintenance & Operations: [Comment on work order completion times and property
condition].

o Tenant Satisfaction: [Summary of feedback or communication quality].

Successes:
[List specific achievements or improvements noted during this quarter].

Areas for Improvement:
[Identify specific challenges or areas requiring additional focus in the coming quarter].

Strategic Goals for Next Quarter:
[List 2-3 primary objectives].

We value our partnership and look forward to discussing these metrics in further detail during
our scheduled meeting on [Meeting Date/Time]. Please come prepared with any updates
regarding [Specific Project or Issue].

Sincerely,
[Your Name]

[Your Title]
[Your Organization]



