[Your Name]

[Your Company/Agency Name]
[Your Phone Number]

[Your Email Address]

[Date]

[Recipient Name]
[Recipient Title]

[Recipient Company Name]
[Recipient Address]

Subject: Strategic Alliance Proposal: [Your Company Name] & [Recipient Company Name]
Dear [Recipient Name],

I am reaching out to you because I have long admired the reputation of [Recipient Company
Name] within the [Local Area/Niche] real estate market. Given our shared commitment to
providing exceptional value to clients, I believe there is a significant opportunity for us to form a
strategic alliance.

As a specialist in [ Your Area of Expertise, e.g., Luxury Residential/Property
Management/Mortgage Lending], I frequently work with clients who require the high-quality
[Recipient's Service/Expertise] that you provide. I am looking to establish a formal partnership
with a trusted professional to whom I can confidently refer my clients, ensuring they receive
seamless, end-to-end service.

I believe a collaboration between us would offer several mutual benefits, including:
e Cross-Referral Opportunities: A steady stream of qualified leads between our
respective businesses.
o Enhanced Client Value: Providing clients with a vetted network of experts to simplify
their real estate journey.
o Co-Marketing Potential: Collaborative opportunities for joint webinars, newsletters, or
community events.
I would welcome the chance to discuss how we can support each other's growth and better serve
our community. Are you available for a brief introductory call or a coffee meeting next [Day of
the week] at [Time]?
I look forward to the possibility of working together.
Best regards,

[Your Signature]

[Your Printed Name]



