
Date: [Insert Date] 

[Partner Name] 

[Partner Company] 

[Address] 

[City, State, Zip Code]  

Subject: Annual Partnership Review - [Year] - [Partnership Name/Project] 

Dear [Partner Name], 

As we conclude another year of our strategic real estate partnership, I would like to formally 

initiate our Annual Review for [Year]. This letter serves to summarize our collective 

achievements, evaluate the current standing of our portfolio, and align our objectives for the 

upcoming year. 

Portfolio Performance Summary: 

• Asset Growth: [Insert Details] 

• Net Operating Income (NOI) Trends: [Insert Details] 

• Occupancy and Retention Rates: [Insert Details] 

• Capital Improvements Completed: [Insert Details] 

Strategic Objectives Achieved: 

[Insert a brief description of major milestones, such as successful acquisitions, refinancings, or 

market expansions achieved during the year]. 

Market Outlook and Opportunities: 

In light of current market conditions, we have identified several key areas for potential growth 

and optimization in the next twelve months, specifically regarding [Insert specific market sector 

or strategy]. 

Proposed Focus for [Upcoming Year]: 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

We have scheduled a formal review meeting on [Date] at [Time] via [Meeting Method] to 

discuss these points in further detail and to finalize our strategic roadmap. Attached to this letter, 

you will find the comprehensive annual performance report and financial statements for your 

review. 



We value the strength of this partnership and look forward to continued success in the year 

ahead. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company]  


