
[Date] 

[Recipient Name] 

[Recipient Title] 

[Company Name] 

[Address]  

Dear [Recipient Name], 

As we conclude this year, I am writing to share an update on our referral network's performance 

and our strategic vision for the coming year. 

Annual Performance Review 

This past year, our referral partnership has seen significant growth. We successfully achieved a 

[Percentage]% increase in qualified leads compared to the previous period. This success is a 

direct result of our shared commitment to quality and seamless communication. 

Key Achievements: 

• Total Referrals Received: [Number] 

• Conversion Rate: [Percentage]% 

• Successful Projects/Sales: [Number] 

Future Strategy and Objectives 

Looking ahead to [Next Year], our primary goal is to scale this momentum through the following 

initiatives: 

• Enhanced Targeting: Refining our ideal client profiles to increase lead quality. 

• Streamlined Processes: Implementing [Tool/Software] to automate referral tracking and 

reporting. 

• Co-Marketing Efforts: Launching joint webinars or content pieces to broaden our 

combined reach. 

Next Steps 

I would like to schedule a brief meeting during the week of [Date] to discuss how we can align 

our resources to meet these new targets. Please let me know your availability. 

Thank you for your continued partnership and for the trust you place in our team. 

Best regards, 



[Your Name] 

[Your Title] 

[Your Company Name]  


