To: Members of the Board of Directors

From: [Name/Title of Officer or Legal Counsel]

Date: [Date]

Subject: Urgent Briefing: Ransomware Extortion Event and Fiduciary Obligations
Dear Board Members,

This formal briefing serves to notify the Board of a critical ransomware and data extortion event
affecting [Company Name]. As part of your fiduciary duties of care and loyalty, the Board must
oversee the response strategy to mitigate financial, legal, and reputational damage.

1. Current Incident Status

On [Date], the organization identified an unauthorized encryption of systems and the exfiltration
of sensitive data by [Threat Actor Group, if known]. The attackers have issued a ransom demand
of [Amount] in exchange for a decryption key and a promise to delete stolen data.

2. Fiduciary Implications
The Board is required to evaluate the following impacts regarding the organization's best
interests:

o Financial impact of prolonged operational downtime vs. cost of the ransom.
o Legal liability under data protection laws (e.g., GDPR, CCPA).

o Potential breach of contractual obligations to clients and partners.

e Impact on shareholder value and long-term brand equity.

3. Regulatory and Legal Compliance

We are currently reviewing the legality of a potential payment under Office of Foreign Assets
Control (OFAC) regulations and anti-money laundering laws. Our legal team is assessing
whether the threat actor is a sanctioned entity.

4. Recommended Actions for Board Approval
The management team requests the Board's guidance and authorization on:

o The engagement of specialized ransom negotiators and forensic investigators.
o The approval of a negotiation strategy and potential payment ceiling.
e The timing and scope of public and regulatory disclosures.

5. Next Steps

An emergency session is scheduled for [Time/Date] to discuss the cost-benefit analysis of our
response options. All documentation regarding this decision-making process will be maintained
to demonstrate the Board's exercise of informed business judgment.

Sincerely,



[Signature]
[Name]
[Title]



