
Date: [Insert Date] 

To: All Partners and Employees of [Insert New Firm Name] 

From: [Insert Name/Management Committee] 

Subject: Post-Merger Ethics and Culture Integration Advisory 

Dear Colleagues, 

As we finalize the merger between [Firm A] and [Firm B], we are writing to outline the unified 

ethical standards and cultural expectations that will define [Insert New Firm Name]. Our success 

depends on maintaining a shared commitment to professional integrity and a cohesive workplace 

environment. 

1. Unified Code of Professional Conduct 

Effective immediately, all personnel are required to adhere to the new [Insert New Firm Name] 

Code of Conduct. This document harmonizes previous policies regarding client confidentiality, 

conflict of interest checks, and professional disclosure. Please ensure you have reviewed the 

updated manual available on the firm intranet. 

2. Conflict Management and Clearance 

To protect our clients and the firm's reputation, we have implemented a centralized conflict-of-

interest database. All new matters must be screened through the [Insert Department Name] 

before acceptance. Strict adherence to the "Ethical Wall" protocols is mandatory for specific 

matters identified during the due diligence phase. 

3. Cultural Values and Professionalism 

Our firm culture is built on the pillars of mutual respect, transparency, and excellence. We expect 

all team members to foster a collaborative environment. Disparaging remarks regarding legacy 

firms or practices are inconsistent with our vision for a unified future. 

4. Reporting and Compliance 

We encourage an "Open Door" policy regarding ethical dilemmas. If you encounter a situation 

that conflicts with our firm's values or legal obligations, please report it to the Ethics Committee 

or use the anonymous compliance hotline at [Insert Number/Link]. 

5. Mandatory Training 

All staff must attend the "Post-Merger Ethics & Culture" seminar scheduled for [Insert Date]. 

This session will cover updated billing practices, data security protocols, and internal 

communications standards. 



We are excited to build this new chapter together and thank you for your commitment to the 

highest standards of legal practice. 

Sincerely, 

[Signature] 

[Name of Managing Partner] 

[Insert New Firm Name] 


