[Sender Name]
[Sender Title]
[Organization Name]
[Date]

[Recipient Name]
[Recipient Title]
[Company Name]

Subject: Advisory on Post-Merger Regulatory Compliance and Cultural Integration
Dear [Recipient Name],

Following the recent merger between [Company A] and [Company B], this letter outlines the
critical priorities for maintaining regulatory compliance and ensuring successful cultural
alignment during the integration phase.

1. Regulatory Compliance Framework
Immediate action is required to harmonize the compliance standards of both entities. Priority
areas include:

o Consolidation of legal reporting structures and licensing requirements.

e Alignment of Data Privacy and Protection policies (GDPR/CCPA).

e Review of Anti-Money Laundering (AML) and Know Your Customer (KYC) protocols.
e Audit of existing contracts and third-party vendor obligations.

2. Cultural Integration and Change Management
The success of this merger depends on the effective blending of organizational identities. We
recommend:

e Defining a unified Mission, Vision, and Values statement.

e Implementing a structured communication plan to address employee concerns.
o Establishing cross-functional "Integration Teams" to foster collaboration.

e Conducting cultural workshops to bridge operational differences.

3. Risk Mitigation

A comprehensive risk assessment should be conducted within the next [Number] days to identify
potential gaps in internal controls or cultural friction points that may impact operational
efficiency.

Next Steps
We propose a formal briefing on [Date] to review the compliance roadmap and cultural

integration milestones. Please let us know if this timing is convenient.

Sincerely,



[Signature]
[Sender Printed Name]



