
Date: [Insert Date] 

To: [Insert Name of Supply Chain Management/Board of Directors] 

From: [Insert Name/Department of Compliance Advisory] 

Subject: Post-Merger Supply Chain Anti-Bribery Integration Advisory 

Dear [Insert Name], 

Following the recent merger between [Company A] and [Company B], we are providing this 

advisory to outline the mandatory integration steps required to align the global supply chain with 

our unified Anti-Bribery and Anti-Corruption (ABAC) standards. 

To mitigate legal and reputational risks, the following actions must be prioritized within the next 

[Insert Number] days: 

• Vendor Risk Re-Assessment: All high-risk suppliers from the acquired entity must 

undergo a secondary due diligence screening against international sanction lists and PEP 

(Politically Exposed Persons) databases. 

• Standardization of Contracts: All existing supply chain contracts must be amended to 

include the survivor entity's standard anti-bribery clauses, including the right-to-audit and 

immediate termination rights for compliance breaches. 

• Unified Reporting Channels: The whistleblower "hotline" and reporting procedures 

must be consolidated. All vendors must be formally notified of the new portal for 

reporting unethical solicitations. 

• Training and Attestation: Key procurement personnel from the acquired organization 

are required to complete the [Insert Company Name] Anti-Corruption Training Module 

and sign a formal code of conduct attestation. 

• Legacy Payment Review: A retrospective audit of any "facilitation payments" or 

"commissions" recorded in the acquired entity's accounts payable system during the 

transition period is required. 

The Compliance Department will oversee the execution of these integration milestones. Failure 

to harmonize these controls may result in liability under the Foreign Corrupt Practices Act 

(FCPA) or the UK Bribery Act. 

Please acknowledge receipt of this advisory and designate a point of contact for the Supply 

Chain Integration Team by [Insert Date]. 

Sincerely, 

[Your Signature] 

[Your Name] 

[Your Title] 


