DATE: [Insert Date]

TO: [Insert Executive Name/Management Team]

FROM: [Insert Name/Legal Counsel]

SUBJECT: Strategy Advisory: Implementation of Employee Non-Disclosure Agreements
(NDA)

Dear [Insert Name],

This letter outlines the strategic framework for implementing and updating Non-Disclosure
Agreements (NDAs) for our employees. To protect the company's competitive advantage and
intellectual property, we recommend the following strategic approach:

1. Scope of Protected Information

The NDA must clearly define what constitutes "Confidential Information." This includes trade
secrets, client lists, financial data, product roadmaps, and proprietary software code. The strategy
is to remain broad enough to cover future innovations but specific enough to be enforceable in
court.

2. Differentiation by Role

We advise a tiered NDA strategy. High-level executives and R&D staff should have more robust
agreements including non-solicitation and specific "work-for-hire" clauses, while general staff
agreements focus primarily on basic confidentiality.

3. Geographic and Temporal Limitations

To ensure legal enforceability, the duration of the confidentiality obligations must be reasonable.
While trade secrets can be protected indefinitely, general business information should typically
be protected for a period of [Insert Number] years post-employment.

4. Integration with Onboarding and Offboarding
The NDA is most effective when integrated into the entire employee lifecycle. Strategy includes:

e Mandatory signing prior to the first day of employment.
e Annual refresher training on data security.
o Exit interviews where the employee reaffirms their ongoing obligations.

5. Legal Compliance and Whistleblower Exceptions

Current regulations require that NDAs do not prevent employees from communicating with
government agencies or reporting illegal activities. Our templates will be updated to include
these mandatory "safe harbor" provisions to avoid invalidating the entire contract.

Next Steps:
We recommend a formal review of all existing employment contracts to identify gaps in current

protections. Once approved, we will begin the rollout of the updated agreements.

Sincerely,



[Your Signature]
[Your Title/Department]



