
Date: [Insert Date] 

To: [Stakeholder Name/Project Sponsor] 

From: [Your Name/Project Lead] 

Subject: Strategic Progress Update: Mid-Discovery Phase - [Project Name] 

Dear [Stakeholder Name], 

This letter serves as a formal update on the progress of the Discovery Phase for [Project Name]. 

We have reached the midpoint of this phase, and I would like to share our strategic findings and 

the current trajectory of the project. 

1. Activities Completed to Date 

• Initial stakeholder interviews and alignment workshops. 

• Review of existing documentation and relevant historical data. 

• Market/competitor analysis and current-state assessment. 

• Identification of core user personas and primary pain points. 

2. Key Preliminary Findings 

[Insert a brief summary of a major insight, e.g., "Preliminary data suggests that the primary 

bottleneck in the current workflow is..."] 

3. Refined Project Goals 

Based on our findings, we are refining our strategic focus to prioritize the following areas: 

• [Priority 1] 

• [Priority 2] 

4. Risks and Mitigations 

We have identified the following potential challenges: 

• [Risk]: [Proposed Mitigation Strategy] 

5. Next Steps 

Over the remainder of the Discovery Phase, we will focus on: 

• Finalizing requirements gathering and technical feasibility checks. 

• Drafting the high-level roadmap and resource allocation plan. 

• Presenting the final Discovery Report on [Insert Date]. 



We remain on track to meet our scheduled deadlines. Please let us know if there are any shifts in 

organizational strategy that we should incorporate into our final discovery report. 

Best regards, 

[Your Signature] 

[Your Title] 

[Your Organization] 


